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…how have your library 
services changed in the 
past 5 years? 
Our Guiding Beliefs 
Affordability • Textbooks
Convenience • Rapid response time
Accessibility
• Video tutorials in courses
• Textbooks
• Point-of-need and to-the-point
Affordability
…OR HOW WE CHANGED OUR MINDS ON NOT PURCHASING 
TEXTBOOKS




◦ Tuition rising faster than financial aid and the 
rate of inflation
◦ 31% of students leave school because of 
affordability of tuition and fees
◦ Average price of textbook $80





Johnson, J., Rochknd, J., Ott, A.N., & DuPont, S..(2009). With their whole lives ahead of them. Retrieved from 
https://www.publicagenda.org/files/theirwholelivesaheadofthem.pdf
















Roughly translated from Ancient Egyptian hieroglyphics,





Can the library purchase the eBook as a 
textbook? YES
◦ We cover the cost of purchasing a single user 
copy, and the department pays the additional 
cost to make it an unlimited user copy. 
Three types of licenses
◦ Purchased (unlimited access)
◦ Purchased (limited access)






































• New colleagues and teams
• Instructional designers + library team + faculty
• First stop on the course design process 
rather than last
• Acquisitions librarian role changed to “eBook 
Guru”
• Budget changes

































Point of Need 
Reference 
Convenience
6 second average response time
97% of our reference 
interactions are rated positively 
We’re able to help most (31%) 
students in 6-10 mins., saving 
hours
Research coaching for more in-




• Quadrupled our reference interactions with 
students
• Opened up conversations with our faculty 
and staff
• Better assistance to our global students
• Better understanding of where students 
are getting lost
Accessibility 












































Ability to place 
tutorial directly 








content in real 
time, and takes 
less time to 







































Seamless part of our 
website
Some audio






















•Inserting library instruction at point of need 
rather than waiting for a request
•We know we are teaching to the right 
concepts based on analytics
•Better able to measure improvement
The Takeaway  
AFFORDABILITY – CONVENIENCE - ACCESSIBILITY
• Making connections across the university
• Finding/leading on affordable learning alternatives
• Demonstrating how the library saves the university & students money
• Leveraging library eBooks as eTextbooks
Affordability
• Providing great customer service
• Understanding what students struggle with
• Meeting the expectations of our students & faculty
Convenience
• Knowing what support students need in courses
• Working with faculty on assignments
• Reaching students where they are because they will continue to need us even in 
the online classroom 
Accessibility
Where Libraries Already Shine
Questions? 
FOLLOW US ON FACEBOOK @ FRANKLIN UNIVERSITY LEARNING COMMONS
614.947.6550
L IBRARY@FRANKLIN.EDU
